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Start Up Date :  January 2012 Action Owner: Mark Gwyn:  (Doug Varney, Bill Gibbons) 

Action Step  14  ï Reduce access to pseudoephedrine products. 

 o Effectively implement the new real-time database for the purchase of pseudoephedrine products. 

 o Evaluate whether pseudoephedrine products should become available only by prescription upon the completion 

                        of the comptrollerôs review and report. 

Action Step Indicators:  The number of pse sales completed. The number of lab seizures.  The number of people identified as smurfing. 

SHORT TERM OUTPUT: LONG TERM OUTCOME: 

Implement the new pseudoephedrine (PSE) tracking database in every 
pharmacy in Tennessee which sells PSE products and integrate it with 
existing  intelligence resources to provide for the most effective use of 
the information it obtains.  

Determine if tracking pseudoephedrine (PSE) sales  over the counter (OTC) or 
limiting their distribution to prescription only is a better means to reduce the 
occurrence of clandestine meth labs operating in Tennessee. 

 Completion Date:  July 2014 

ACTION STEP IMPLEMENTATION PLAN 

GOAL:  Reduce significantly drug abuse and trafficking.      Objective:  Curtail the manufacture and use of meth. 

Status/Details:  

o Bottom Line: NPLEx tracking system has not reduced meth manufacturing as of Sep 30, 2012. 

o The new tracking system is operating.  There are 1,319 pharmacies using NPLEx as of Sep 30.  There are inconsistences in the data that jeopardize system integrity. 

o Appriss reports 103,812 grams of pse blocked through September, 2012, but the data they submit to TMIS has only 63,318 grams of pse blocked. 

o Data is processed using several different methods before it is sent to TMIS, where only one should be used.   

o The issue has not been resolved. 

o The TN Meth and Pharmaceutical Task Force (TMPTF) has to devote a significant amount of time and programming resources to troubleshoot these problems. 

o PSE sales have stabilized.  There are three major contributing factors. 

o Wal-Mart has instituted aggressive policies in their pharmacies requiring their pharmacists to use their professional judgment when selling pse and eliminating 

the sales of their product that is used most to make meth 

o This has caused a drop in their overall PSE sales and suspicious transactions. 

o There are several hundred fewer locations selling pse than before we began using NPLEx according to Appriss. 

o Blocking sales has caused smurfs to work smarter and learn new methods of beating the system. 

o 17% more driver licenses have been used to purchase PSE in 2012 than were used in 2011. 

o Meth lab seizures have stabilized at the second highest rate in the nation. 

o Law enforcement seized on average 156 labs per month in the last six months in 2011 (before NPLEx/Block tracking system). 

o Law enforcement seized 150 labs per month in the first nine months of 2012 (using both systems NPLEx /Block Sale & TMIS). 

o 90,000 more driver licenses have been used to buy the same amount of pseudoephedrine in the first nine months of 2012, compared to the same period in 

2011.    

*Labs are more difficult to find with proactive methods due to the shake and bake method.  *Drug trafficking organizations (smurfers) hide in the purchase data matrix.  

*More resources and time are required to find the labs.   
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Start Up Date :  July 2011 Action Owner:  Mark Gwyn:   (Tommy Farmer) 

Action Step  15  ï Set-up and maintain a viable meth lab clean-up system.  

SHORT TERM OUTPUT:  LONG TERM OUTCOME: 

Implement a statewide Authorized Central Storage (ACS) Container 
Program utilizing existing resources of the Methamphetamine  and 
Pharmaceutical Task Force  (TMPTF) and grant provided by the Office 
of Criminal Justice Programs.  
                                                                          

Safely and efficiently manage clandestine lab waste removal by sustaining 
the Authorized Central Storage (ACS) Container Program through the 
Methamphetamine and Pharmaceutical Task Force and maintaining a 
partnership with local law enforcement to mutually handle lab sites. 

Completion Date:  June 2012  

ACTION STEP IMPLEMENTATION PLAN 

Goal:  Reduce significantly drug abuse and trafficking .    Objective:  Curtail the manufacture and use of meth. 

Status/Details:             Current Lab Seizures ï 1348         National Ranking ï 2nd           2012 Year End Projection ï 1800+ 

o Federal law defines a meth lab as an ñimminent threat to public healthò ,and law enforcementôs fundamental ñdutyò  is public safety.  
o Current ACS Program - The TMPTF, utilizing its ever-diminishing grant funding, has worked diligently to initiate and manage a very successful ACS 

Program in Tennessee.  The Tennessee ACS Program would undoubtedly not exist without the resources/management provided by the TMPTF and 

shared cost by DEA which currently provides waste disposal from the container for ACS states.  The ongoing success of the program has provided for: 

o Public safety including the safety of First Responders and social services. 

o Shared responsibility and a coordinated effort that promotes federal, state & local buy-in to ensure efficient sustainability. 

o Savings of more than $3.4 million in cleanup costs by reducing per lab costs from $2500 to $500; total cost of $1.2 million compared to $4.6 

million spent in 2010.  

o Uniform standards, policies and procedures for all agencies. Recently, over 600 officers received ACS certification in Tennessee.  

o Safe handling, removal, disposal and management of hazardous or explosive chemicals associated with clandestine labs. 

o State owned and operated clan lab seizure, PSE tracking and law enforcement intelligence database. 

o Continued provision of 14 strategically placed and fully-staffed /equipped 24/7 emergency incident response vehicles. 

o Management of 13 hazardous waste containers, processing supplies and personal protective equipment for law enforcement.   

o Future and Sustainability ï At year end FY 2013, the TMPTFôs current federal (COPS/BJA) and state funds will be exhausted.  Without funding, the 

impact on state and local agencies and communities will be severe and impact the sustainability of the current ACS Program; thus jeopardizing DEAôs 

participation and shifting the entire burden on Tennessee.  The ONLY hurdle is funding. 
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Start Up Date :  April 2011 

 

Action Owner :  Jennifer Donnals  (Kate OôDay , 

                                                            Linda Russell) 

Action Step 16 :  Develop and sustain an effective ongoing communications campaign about the consequences of 

                            purchasing ingredients used to make meth, making meth in the presence of children, 

                      and the danger and addictive nature of meth.  

Status/Details Status/Details: The initial grant money to fund the anti-meth campaign has been spent, and we have just received 

approval for an additional $200,000 grant to extend and expand the existing campaign in the targeted counties. The goal is to add 

additional billboards and gas pump toppers, and start a paid radio commercial campaign and Facebook campaign in January 2013. The 

majority of prescription bag stuffers have been distributed to participating pharmacies. A small amount remains, and we will distribute these 

in October. A new video message is currently being produced to air in most state driver service centers on a continual basis. This free 

service is provided by the Motor Vehicle Network and should be running by the end of October 2012. 

Action Step Indicators:  Both statewide and in the targeted counties, the number of meth lab seizures and the number of children 

removed from homes due to meth manufacture and/or use. 

SHORT TERM OUTPUT: LONG TERM OUTCOME: 

Implement the communications campaign statewide, with 

emphasis on those counties with high meth manufacture 

and/or use. 

Sustain the communications campaign until a 75 percent 

reduction in meth lab seizures and children removed from 

homes due to meth.  

Completion Date:  January 2018 

ACTION STEP IMPLEMENTATION PLAN 

Goal:  Reduce significantly drug abuse and trafficking .       Objective:  Curtail the manufacture and use of meth. 
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È Comprehensive Effort  

ÁCommunity awareness, LE training, equipment, 
support, intelligence  

È Federal and State Legislation  

ÁBehind the counter, 3.6 daily/ 9 gram monthly 
purchase limits, tracking, blocked sale, real time 
tracking, double tracking, etcé 

Despite all of the efforts;  PSE sales increased along 
with labs, children, affected costs, health costs, etcé  
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